REGULAR SESSION (4™ VOTING SESSION) AND EXECUTIVE SESSION ~ JANUARY 26,

2021

MAYOR AND CITY COUNCIL HAGERSTOWN, MARYLAND
REGULAR SESSION (4™ VOTING SESSION) AND EXECUTIVE SESSION —

January 26, 2021

EXECUTIVE SESSION — January 26, 2021

On a motion duly made by Councilmember S. Mcintire and seconded by Councilmember
T. Burnett, the Mayor and City Council unanimously agreed by voice vote to meet in
closed session to consider a matter that concerns the proposal for a business or industrial
organization to locate, expand, or remain in the State, #4 (section 3-305(b)), on Tuesday,
January 26, 2021 at 6:30 p.m. in the Council Chamber, 2" floor, City Hall, Hagerstown,
Maryland.

The following people were in attendance: Mayor E. Keller, Councilmember K. B.
Aleshire, Councilmember R. E. Bruchey, 11, Councilmember T. Burnett, Councilmember
T. Martinez, Councilmember S. Mclintire, City Administrator Scott Nicewarner, City
Attorney Jennifer Keefer, Jill Thompson, Director of Community and Economic
Development, Nancy Hausrath, Director of Utilities, Nathan Fridinger, Electric
Operations Manager, Doug Reaser, Business Development Specialist, Kaitlin Bell,
Economic Development Specialist, and Donna K. Spickler, City Clerk.

The meeting was held to discuss two separate business proposals. No formal action was
taken at the meeting. On a motion duly made, seconded, and passed, the meeting was
adjourned at 6:57 p.m.

Regular Session (4t voting session) — January 26, 2021

In response to the Mayor’s declaration of a Civil Emergency, this Mayor and City
Council meeting was held with limited attendance.

At this time, members of the public were not permitted to attend the meeting in person.
However, all meetings will be streamed live through the City of Hagerstown’s Cable
Channel 25, Facebook, and YouTube accounts. All members of the public were welcome
to view meetings through these platforms, but only able to participate in public meetings
virtually.

Mayor E. Keller called this Regular Session (4t voting session) of the Mayor and
City Council to order at 7:02 p.m., Tuesday, January 26, 2021, in the Council
Chamber at City Hall. Participating with the Mayor were Councilmembers K. B.
Aleshire, R. E. Bruchey, 11, T. Burnett, T. Martinez, and S. Mclntire, City
Administrator Scott A. Nicewarner, City Attorney Jennifer Keefer, and City Clerk
D. K. Spickler.

The invocation was offered by Councilmember T. Martinez. The Pledge of
Allegiance was recited and led by Mayor E. Keller.

Mayor Keller announced the Rules of Procedure for this meeting will be followed as

adopted December 15, 2020. It was announced that the use of cell phones during
meetings is restricted and that all correspondence for distribution to elected officials
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should be provided to the City Clerk and should include a copy for the City Clerk for
inclusion in the official record.

The next scheduled meetings are: Work Sessions beginning at 4:00 p.m. on Tuesday,
February 2, 2021, Tuesday, February 9, 2021, and Tuesday, February 16, 2021, and the
Regular Session on Tuesday, February 23, 2021 at 7:00 p.m.

CITIZEN COMMENTS

Citizen Comments were accepted by email at councilcomments@hagerstownmd.org
prior to 5:00 p.m. on Tuesday, January 26, 2021.

There were no Citizen Comments.

MINUTES

On a motion duly made by Councilmember R. E. Bruchey, 11 and seconded by
Councilmember S. Mclntire, the minutes from December 1, 2020, December 8, 2020, and
December 15, 2020 were unanimously approved as presented.

CONSENT AGENDA

On a motion duly made by Councilmember S. Mcintire and seconded by
Councilmember T. Burnett, the Consent Agenda was approved as follows:

A. Department of Community and Economic Development:
1. Street Closure Requests — 2021 Events

B. Information Technology:
1. Upgrade of ESRI GIS ArcServer — ESRI (Redlands, CA) $ 15,500.00

C. Parks and Engineering:
1. Replacement of Parks and Recreation Office Roof — Soella, Inc. (Upper
Marlboro, MD) $ 64,900.00

D. Police Department:
1. Annual Barracuda Backup Service — HCGI (Columbia, MD) $ 20,544.00
2. Police Interceptor Vehicle Purchase:
a. Eight 2021 Dodge Police Interceptors — Hetrich Dodge Fleet Services
(Denton, MD) $ 234,168.00
b. Up-fitting of 2021 Dodge Police Interceptors — Occasion of a Lifetime,
LLC (Frederick, MD) $ 86,479.68
c. Tri-Band, TDMA, Encrypted Radios for Interceptors — Motorola Solutions,
Washington County wireless Communications (Hagerstown, MD)
$ 58,048.16
d. Dell Latitude 5424 Mobile Computers for Interceptors — Dell EMC (Round
Rock, TX) $ 20,190.88
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E. Utilities:
1. Electric — Milsoft Utility Software — Milsoft Utility Solutions (Abilene, TX)
$ 95,195.00

2. Water — Hach Fluoride Analyzer — Hach (Loveland, CO) $ 13,416.22
3. Wastewater — Underflow Pump — Evoqua Water Technologies (Waukesha,
WI) $ 22,989.08

UNFINISHED BUSINESS
There was no unfinished business.

NEW BUSINESS

A. Approval of a Resolution: Lease Agreement for the City of Hagerstown
Property Located at 36 N. Potomac Street — The Yarn Shop

Action: On a motion duly made by Councilmember S. Mclintire and seconded by
Councilmember T. Martinez, the Mayor and City Council unanimously
agreed by voice vote to approve a resolution authorizing a Lease
Agreement between Melissa Noel, doing business as The Yarn Shop, and
the City of Hagerstown for temporary use of City of Hagerstown property
located at 36 North Potomac Street in Hagerstown, Maryland. The term of
the lease shall be for 12 months.

B. Approval of a Resolution: Capital Projects Grant Agreement with the State
Board of Public Works for BMX Track Improvements

Action: On a motion duly made by Councilmember T. Martinez and seconded by
Councilmember T. Burnett, the Mayor and City Council unanimously
agreed by voice vote to approve a resolution authorizing the City to enter
into a Capital Projects Grant Agreement with the State Board of Public
Works. This grant will provide funding for improvements to the BMX
track in Fairgrounds Park.

C. Approval of an Amendment to the User Agreement with Hagerstown BMX,
Inc.

Action: On a motion duly made by Councilmember K. B. Aleshire and seconded
by Councilmember T. Martinez, the Mayor and City Council unanimously
agreed by voice vote to amend the User Agreement with Hagerstown
BMX, Inc. dated March 12, 2017. The Amendment stipulates that
Hagerstown BMX will pay all electric costs, including the new track lights
being installed later this year.

D. Approval of Policy Addition for Department of Community and Economic
Development Programs and Incentives
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Action: On a motion duly made by Councilmember R. E. Bruchey, Il and

seconded by Councilmember S. Mclntire, the Mayor and City Council
unanimously agreed by voice vote to approve policy additions to the
guidelines for the following five City incentive programs:

Partners in Economic Progress (PEP) Program
Revolving Loan Program

Invest Hagerstown Grant Program

Facade Grant Program

Life Safety Infrastructure Grant Program

arwdE

Details of the policy additions were included in the packet material.

E. Approval of Updates to the Community Development Block Grant Public
Service Review Committee

Action:

On a motion duly made by Councilmember S. Mclintire and seconded by
Councilmember R. E. Bruchey, I1, the Mayor and City Council
unanimously agreed by voice vote to approve the proposed updates to the
Community Development Block Grant (CDBG) Public Service Review
Committee. The proposed updates were presented to the Mayor and City
Council on January 19, 2021 and expand the role and membership
opportunities for this committee. All other aspects of the committee will
remain the same and final approval of public service grant awards will be
made by the Mayor and City Council. The updated guidelines are
attached with the meeting material.

F. Approval of Request for Expansion of the Heart of the Civil War Heritage

Area

Action:

On a motion duly made by Councilmember T. Martinez and seconded by
Councilmember S. Mclntire, the Mayor and City Council unanimously
agreed by voice vote to request that the State approve a programmatic
boundary expansion to add four areas annexed into the City which contain
pre-Civil War era historic farm houses. Inclusion in the heritage area may
make certain projects eligible for State financial incentives to preserve or
interpret the properties but will not add any new type of property controls.
A map showing the requested expansion area is attached to the motion.

Discussion: Councilmember Aleshire noted when the City annexes
properties within this expansion area, the older farmhouses are protected
from demolition.

Mayor Keller stated she received several emails in support of this
extension.
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CITY ADMINISTRATOR COMMENTS

Scott Nicewarner, City Administrator, had no additional comments.

MAYOR AND CITY COUNCIL COMMENTS

Councilmember T. Burnett thanked teachers for developing ways to keep kids engaged
and learning during remote learning.

Councilmember T. Martinez had no additional comments.

Councilmember S. Mclintire had no additional comments.

Councilmember R. E. Bruchey, Il had no additional comments.

Councilmember K. B. Aleshire thanked Councilmember Martinez for the spirited
invocation. He pointed out there are many senior citizens who are having difficulty
getting scheduled for the COVID-19 vaccine. He wants to keep them first in this process.
He can’t imagine what it has been like for many senior citizens being alone during the

stay at home times.

Mayor E. Keller has been visiting with Hagerstown fourth grade students and is
excited to see their essays in the “If | Were Mayor....” Contest.

There being no further business to come before the Mayor and City Council, on a
motion duly made, seconded and passed, the meeting was adjourned at 7:13 p.m.

Respectfully submitted,
Original signed by D. K. Spickler

Donna K. Spickler
City Clerk

Approved: _February 23, 2021





